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ABSTRACT

This chapter aims to present the interlinkages between the research undertaken by Reijo
Luostarinen and Jorma Larimo in the Finnish context. Our discussion emphasizes the criticality of
building a multigenerational research agenda. This chapter is one of the pioneering efforts in trying
to apply the concept of multigenerational knowledge transfer to an academic research context. It
also presents suggestions for future development and institutionalization of a multigenerational IB
research agenda. The chapter concludes with avenues for future research, as well as practical steps
for strengthening multigenerational knowledge transfer and research agendas in academia, both in
Finland and internationally.
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1. Introduction

Knowledge sharing and transfer have been highlighted as critical to the growth and continuity of
academic disciplines (Al-Kurdi et al., 2020; Rinia et al., 2002). While this is the case also in other
fields of endeavour, in-depth research in this specific context remains rather limited and scattered.
Scholarly work undertaken by a researcher is always time-bound and contextual (e.g., Mendoza,
2012; Iso-Ahola, 2020), but it also has the potential for long-term value (Dalton, 2006; Beland &
Cox, 2010; Lepori et al., 2023). Developing a multigenerational research agenda is vital, as it ensures
both the continuity of scholarly research, by building on existing foundations, as well as dynamism,
by allowing for existing knowledge to be modified or even challenged as the context for international
business changes.

How this multigenerational research agenda manifests itself remains largely unknown, due to the
lack of research on this issue. However, we can obtain some insights into the dynamics of
multigenerational knowledge transfer from studies in management, particularly research on family
firms (e.g., Schmidt & Muhelfield, 2017; Rupci¢, 2018; Capolupo et al., 2023), and also in other
social sciences such as sociology and psychology (e.g., Kalish et al., 2007; Murphy, 2012; Celik &
Polat, 2023). Put simply, these studies highlight that multigenerational knowledge transfer tends to
be informal and influenced by relevant (cultural/organizational/social) traditions, and individual
characteristics such as engagement and learning motivation. In some studies focusing on the
organizational context, the criticality of institutionalization has also been stressed, as that has been
found to positively influence managerial and leadership succession (Boyd et al., 2015; Serhan et al.,
2023).

With these arguments as a backdrop, the current chapter aims to address the issue of how a
multigenerational research agenda develops in international business (IB) research, using two Finnish
IB scholars as an example. Specifically, the current chapter aims to link the scholarly works of Reijo

Luostarinen, a pioneering Finnish scholar in International Business (IB) with another Finnish IB



stalwart, Jorma Larimo. Hence, this chapter presents the evolution of IB research in Finland, from
1970s onwards. particularly how Larimo build on the pioneering works of Luostarinen and continued
the scholarly journey a few years later. We will also provide suggestions for nurturing young scholars
and building a multigenerational research agenda . The chapter concludes by offering some ideas for
strengthening of a multigenerational research agenda in the academic context, as well as pinpointing

future research avenues which can be explored by management researchers.

2. The interlinkage between Luostarinen, Larimo and IB research in Finland

Luostarinen (1968, 1970) produced pioneering academic work on internationalization, keeping in
view the geopolitical and economic realities of Finland at the time, and their influences on the
behaviour (decision-making mechanisms) of Finnish (multinational) managers. His early ideas
emerged in a more tangible form in his doctoral dissertation in 1979, in which he presented “lateral
rigidity” as characteristic of Finnish firms during internationalization and associated strategic
decision making. Luostarinen was one of the first ones to acknowledge the specific features of small
and open domestic markets (SMOPECs) and their implications for firm’s internationalization motives
and operations. He also criticized the applicability of the commonly used theories of the times
(monopolistic advantage by Hymer, 1960; the life cycle theory by Vernon 1966; the theory of
oligopolistic competition by Knickerhocker, 1973) to explain the internationalization of firms
originating from SMOPEC countries. Ultimately, his arguments amounted to a process model of
internationalization, which was different to the better-known Uppsala model, despite some
similarities (see Chapter 3).

While Luostarinen was undertaking research on firm internationalization and presenting these
arguments in the late 1970s, Jorma Larimo was a young student at what was then called Vaasa School
of Economics (later University of Vaasa). In Larimo’s own words during a panel discussion at EIBA

in 2019, he was deeply influenced by Luostarinen’s research, especially at the start of his academic



journey. In his Masters thesis, Larimo (1978) investigated the role of joint ventures (JVs) as a co-
operation mode between market economy and socialist countries. The empirical basis consisted of
joint ventures established by Finnish firms in former Yugoslavia, Romania, and Hungary. He
explored the motives and benefits, as well the influence of legal and other institutional factors for
establishing a joint venture. Luostarinen’s (1968) pioneering study on the establishment of foreign
subsidiaries in Finland was one of the key sources Larimo (1978) used to explain the motives and
influencing factors for these joint ventures. Larimo’s (1981) interest in specific international
operation modes continued in his Laudatur' thesis, where the focus was on the role of export agents
in Finland, Sweden, and Germany. Here too we can see a clear influence of Luostarinen’s arguments
concerning the internationalization process of Finnish firms.

After completing his Masters degree Larimo had started working as an academic at the Vaasa
School of Economics. He wrote several teaching and research reports on different operation modes
such as licensing (Larimo, 1985) and exporting (Larimo, 1984). In these reports he explored, among
other things, the advantages and disadvantages of the specific operation mode, factors influencing the
choice of the operation mode, main elements to be considered in the planning stage, as well as analysis

of potential target markets.

In the mid-1980s, Larimo was involved in a large research project focusing on the foreign trade
between the Province of Vaasa in Finland (where Larimo was based) and the Soviet Union of that
time. One of the goals was to analyse the direct employment effects of exports from Vaasa-based
firms to the Soviet Union. Even though there had already been great interest in expanding to the
Soviet Union, outcomes at the regional level had received less interest. Thus, Larimo, together with

his co-author, offered practically relevant research findings which were aimed to help local

! In the Finnish university system, a thesis related to a subject studied as a minor.



companies in developing their international business activities in the Soviet Union (Larimo &
Nieminen, 1986).

Later a more holistic analysis of the findings of the research project was published (Nieminen &
Larimo, 1990). The research report covered multiple effects of trade with the Soviet Union on the
Province of Vaasa (Larimo & Nieminen, 1986). These effects were examined in terms of production
and exports, as well choices of operation modes (export, import and co-operative modes) of individual
firms. The data were based on 280 industrial firms from the province (Larimo & Nieminen, 1989).
We can see similarities with Luostarinen’s work a decade earlier here as well. IB data collection
approach used by Luostarinen (in FIBO as well as other research projects), where after the first round
of data collection, several rounds of data collection took place subsequently, offered inspiration as
well as a learning opportunity for Larimo, who gradually started to develop his own
internationalization and FDI database (Larimo, 2019).

In his licentiate thesis, Larimo (1987a) focused on analysing decision-making processes in
FDI undertaken by Finnish MNEs. His study departed from mainstream IB studies of that time with
its managerial viewpoint, approaching the investment decision from a process perspective and
focusing specifically on manufacturing investments. The data were based on 59 Finnish firms
collected for three years (1983-1985). The data collection process was challenging as a single,
complete list of Finnish firms which had undertaken FDI was not publicly available. Thus, as a
starting point, secondary data such as Finnish business magazines were used to identify the FDI cases,
followed by contacting the company, confirming the information, and identifying a key person to fill
in the questionnaire.

The findings from the study confirmed that the decision-making process consisted of the
following three phases: identification, development, and selection. Several context-specific factors
which influence the FDI decision process were identified. Investment decision behaviour of Finnish

firms was characterized by non-comparative investment analysis and linked to achieving multiple



objectives. This approach resulted in what can be termed as acceptable-level mode choice as opposed
to the (profit) maximization behaviour which was suggested by mainstream theories of that time
(Larimo, 1987b). Larimo (1987a) continued with the same topic with five case studies exploring in
more detail the different types of investment decision processes. Hence, it is fair to argue that the
“process logic” highlighted by Luostarinen a decade earlier in his Helsinki Model of
internationalization manifested itself in several ways in Larimo’s work.

In addition to his interest in the Soviet Union and other Eastern bloc economies, Larimo also
explored less developed countries (LDC) as target markets for Finnish firms during this time. Larimo
and Nieminen (1989) studied the influence of institutional factors on Finnish firms’ operation
strategies and the development and future perspectives of these firms in LDCs. The sample included
all non-OECD countries except Council for Mutual Economic Assistance countries, South Africa,
and Israel. The study was based on macro-level statistical data and interviews with 37 Finnish firms.
The findings showed that the importance of LDCs for Finnish firms was lower than geographically
closer markets. It was also found that the relatively small size of internationalizing Finnish firms in
those days played a critical role in their decisions and choices. Large project (such as construction)
and consulting exports were found to be the most often used operation modes of Finnish firms. This
was the first in a series of studies involving Finnish and Nordic firms’ operations in LDCs (Larimo
& Maikeld, 1995; Makeld & Larimo, 1996; Mékela et al., 1995).

The role of European integration was also explored by Larimo in the context of textile, clothing,
shoe, and leather industries at a time when rapid geopolitical changes, including the breakup of the
Soviet Union and freeing of Eastern bloc economies, were taking place (Larimo et al., 1991). It
included longitudinal data to find out about potential changes in the perceptions of company
representatives regarding the influence of European integration on their operations, both in domestic
and international markets. Hence, we can clearly see a visible attempt to incorporate the vital role of

context in IB operations research, following the path earlier set by Luostarinen.



All these rounds of data collection contributed to Larimo’s FDI and firm internationalization
database. This database, inspired by Luostarinen’s FIBO project, was developed further and used
extensively for academic studies (including the ones published in top academic journals), not just by
Larimo, but also by his colleagues and many of his doctoral students until he passed away in 2022
(Arslan & Kontkanen, 2022).

The above discussion has attempted to establish the intellectual interlinkages between the work
of Luostarinen and Larimo in the context of IB research in Finland, based on our analysis of their
academic works stretching from the 1970s to 1990s. We have shown that Luostarinen’s pioneering
theoretical and empirical approaches in IB research influenced Jorma Larimo’s intellectual outputs
in multiple ways (for a summary, see Table 1). These intellectual influences became more formalized
upon Larimo’s appointment as Docent (an honorary academic title in Finnish system) at the then
Helsinki School of Economics, where Professor Luostarinen was working.

Table 13.1 Summary of intellectual influences and interlinkage

Luostarinen Larimo

Pioneered research  on | Applied and extended Luostarinen’s
establishment of foreign | work to JVs between market economy

subsidiaries by Finnish firms | and socialist countries

Intellectual influences | Developed Helsinki Applied this process model to Finnish

internationalization process | (and later Nordic) firms’ operation

model modes and target market analysis
Pioneered research on the Extended this  decision-making
firm decision-making process logic to analysis of FDI

process decision process of Finnish firms




FIBO database Internal FDI database development
based on inspiration from FIBO

database development

3. The way forward

Compared to the 1970s, and 1980s, the current IB research landscape in Finland is significantly
more developed and diversified. The visibility of Finnish academics in top IB publications and
conferences is substantial, especially considering the size of the country and the number of
universities. Hence, it can be said with confidence that the roots laid down by the pioneering scholars
such as Luostarinen have been fruitful. To some extent, formalization of academic knowledge transfer
and development of multigenerational research has taken place. For example, the Finnish Graduate
School of International Business (FIGSIB) offers several doctoral-level courses, along with annual
tutorials, in which IB scholars across generations interact. In fact, Luostarinen was the initiator for
the establishment of the FIGSIB. He served as the first director (1995-1997) and chairman of the
board of the FIGSIB. Larimo played a vital role in further development and strengthening of the
FIGSIB. He replaced Luostarinen as the director of the FIGSIB and remained its head for many years.

Building a multigenerational research agenda needs to be viewed as a deliberate strategy to fortify
the resilience, vibrancy, and ongoing relevance of academic research. Mentorship and succession
planning could be made more formalized, so that after a senior academic retires or passes away, his
or her research base (including unique data collected over the decades) is saved, and the legacy is
carried forward. There is also potential in developing audio-visual archives of scholars, as many
aspects of their scholarly work, including intellectual influences, may not be visible only from their
published academic writings. Academic institutions such as universities can take a proactive approach

in this endeavour and try to secure tacit academic knowledge from the scholars as much as it is



possible. This aspect could be financially supported by linking it to research impact, so that
multigenerational knowledge transfer in the academic context would be acknowledged and rewarded.

Along with mentoring younger scholars, senior scholars should be encouraged to codify their
knowledge base, including data collected over the years. This will ensure that that their knowledge
base and data remain accessible and usable for others, including future scholars. For this purpose,
academic institutions should use professional services and modern technologies, including artificial
intelligence (AI), which can do these tasks (such as codification and archiving of collected
quantitative and qualitative data, summarizing past works etc.) quickly and efficiently. This would
also contribute to the institutionalization of IB research knowledge. Keeping in view the ever-
changing landscape of academia, the collaborative spirit associated with a multigenerational 1B
research agenda has the potential to ensure that the pursuit of knowledge remains adaptive to the

evolving needs of organizations, as well as society at large.

4. Concluding remarks

While writing this chapter, we realized that academic research on the topics of multigenerational
knowledge transfer, longevity of research agendas, mentoring and succession is very limited, despite
the criticality of all these issues. These topics can also be a fertile field for academic inquiry, and
future scholars can use different approaches such as qualitative research, interviews, or field study
(e.g., observations) to explore the nuanced peculiarities of multigenerational knowledge transfer and
research agenda development. Finally, the interaction dynamics between academic scholars
representing different generations can be an exciting avenue for future research. As significant
research has been done on generational interaction (including knowledge transfer and learning) in
family, societal and workplace settings, sound theoretical bases do exist for scholars to explore these
aspects in the context of academic fields of research — including IB both in Finland and

internationally.
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