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Introduction

Motivation for the study

calls for “rapid, far

changes” across sectors, especially in industries such as energy, manufacturing and 

According to Freeman R.E’s



Research gap

Bansal et al. (2024) introduces the theory of ecological fallacy that “arises when the 

applied analogically to a lower level of analysis”. The article suggests that a



Research problem and theoretical contribution



Thesis structure



Literature review

Corporate Strategy and Sustainability: definitions and theoretical 

perspectives

Background of Corporate Strategy



“A strategy is a coherent set of analyses, concepts, policies, 

stakes challenge” 

Furthermore, Porter (1996) stated in his famous article “What is Strategy” that a 



strategy, which defines the organization’s overall scope; business



Background of Sustainability

“development that meets the needs of the present without 

needs.” 



concerns over a long time period. This then again was the starting point for “corporate 

sustainability” a company’s commitment to operate in ways that enh

Environmental sustainability in business

ded the environment as one of the stakeholders in his “Stakeholder Theory” already 

in 1984 and Hart introduced the theory of “A natural resource based view of the firm” 



Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) refers to a company’s commitment to operate in 

the environment, society and the economy. At its core, CSR’s idea is that businesses

Freeman’s Stakeholder Theory (Freeman, 1984) emphasizes that companies should 



ations should use “Strategic 

CSR”. This framework requires managers to identify "points of intersection" between 

rmore, Porter and Kramer’s 

Aligning corporate sustainability with corporate strategy 



Reasons for integrating sustainability into corporate strategy

sustainability is not possible without innovation. “Innovations are supported by the 

integration of corporate sustainability and vice versa” (Engert et al. 2016). 



Corporate reputation: “A strong reputation is widely acknowledged to be the most 

corporate reputation” (Engert et al. 2016). A good reputation may also increase 

The role of different organizational levels





Challenges in aligning environmental sustainability with business 

practices

Weder and Stranzl (2025) argue that “organiza



of sustainable change”. 

Ecological fallacy in Strategic Management

Bansal et al. (2024) presented a point of view of “Ecological fallacy” in strategic 

consideration. These issues are for example “environmental crises, externalities

distributions of burdens” (Bansal et al, 2024). 



“The prevailing Strategy paradigm unwittingly commits the 

contributes to overall economic efficiency and social welfare.”

Synthesis of the integration of Strategy and Sustainability 

changed. Bansal et al. (2024) presented a point of view of “Ecological fallacy” in stra





Methodology

Research strategy and method 



Survey design

–

“I don’t know / No ability to answer” that was not included in any averages on the 



●

●

●

●

●

●

●

●

●

●

●

●

Also, the opportunity to select “Other” and include an alternative challenge outside the 

The survey included a brief introduction explaining the study’s purpose and ensured 



Data analysis 

Data limitations 



Findings

Introduction to the Findings

Profiles of the respondents 





Understanding the link between Corporate strategy and 

Sustainability

The study shows that on a scale from 1 to 5, where 1 is “Strongly disagree” and 5 is 

“Strongly agree” all respondents mainly agree or strongly agree on understanding their 

The thesis on understanding strategy: “I understand my company’s overall strategy” 



Similar degrading figures can be seen with the thesis “I understand my company’s 

sustainability goals.” Respondents in specialist roles have the best understanding of the 

sustainability goals. All of the respondents responded “Strongly agree”. This is no 

studied through the thesis: “My company’s sustainability goals are aligned with its 

overall corporate strategy.” This thesis scored the same degrading responses as the 



answer “I don't know / No ability to answer” which highlights the high level of 

integrated into their corporate strategy. They chose the answer “Sustainability and 

sustainability goals are integrated into our corporate strategy” when asked how 

chose the answer “Sustainability goals exist but are separate from the company’s 

corporate strategy.” One respondent that operates as operational staff chose the 

answer “I don't know / No ability to answer”. This indicates that all in all there is a good 



Communication and commitment of sustainability goals

● My company’s sustainability goals are clearly communicated to me

●

● My department’s/teams overall commitment to sustainability is high

The same aforementioned scale from 1 to 5, where 1 is “Strongly disagree” and 5 is 

“Strongly agree” is applied to these theses. The responses to these theses show more 



The thesis on clear communication on sustainability goals: “My company’s sustainability 

goals are clearly communicated to me” receives an average score of 3,9 among all 

“Sustainability goals are regularly discussed in my department/team”. Respondents in 

The statement “My department’s/team's overall commitment to sustainability is high” 





Challenges in aligning sustainability with strategy

standing or slightly disagree with the statement “I never experience trade

sustainability goals and operational priorities.”  Both specialists and middle manager

day work “Conflicting priorities with other business goals” was clearly 



challenges. 37 % of the respondents selected “Limited resources or support” and “Lack 

of training or knowledge”, 26 % selected “Lack of clarity in sustainability goals”, 21 % 

selected “Lack of support from leaders” and finally 16 % selected “Other”. None o

and monitoring them, customers’ varying interpretation of ”sustainability” 

100 % of middle managers selected “Conflicting priorities with other business goals” as 

from leaders as challenges. Company structure was raised as an “other” challenge. In 

Among operational staff “Lack of training or knowledge” stood out as 60 % of the 

respondents selected it as a challenge. 40 % selected “Lack of clarity in sustainability 

goals” and “Conflicting priorities with other business goals”.

Correlation of survey variables



perceived alignment of sustainability goals and the strategy. This “alignment gap” was 



Executives on the other hand presented the lowest "alignment gap” in clear 



Qualitative analysis on enhancing strategic sustainability alignment

ended question “What changes could improve the 

alignment of sustainability goals with corporate strategy in your organization?”. These 

Respondents suggested that without clear and concrete motivators, traditional KPI’s 



Synthesis of the findings

to be found. However, the thesis does prove that a pattern of “ecological fallacy” on a 



every middle manager in the sample identified “conflicting priorities with other business 

goals” as a challenge as well as the 0,7

operational staff. Thus, the “where to play” decision has been made on the executive 

level, but the “how to win” operations such as incentives, clear responsibilities for 



Discussion

Theoretical implications

levels. One might call this “Ecological fallacy within a company”. 

The Gap analysis suggests that there is “Ecological fallacy” within the companies 

Managerial implications



“Conflicting priorities with other business goals” is something that first and fo

Suggestions for future research 



This thesis briefly touches on the “positioning” of sustainability goals in a company. This 

Limitations



References

–
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Appendices

Appendix 1. Survey questions.
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